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Questions:

What methods of contacting and cooperating with the commercial sphere do 
universities and other public research institutions use?

How to make universities more transparent for the private sector?

What methods of contacting and cooperating with the commercial sphere do 
universities and other public research institutions use?

What role should the TTO play within a public research institution; what should be 
the position, competences, level within the organizational structure, etc.?

…from an Italian perspective



…since perspective counts



Credits: https://forum.sketchupitalia.it/t/illusioni-ottiche-anamorfiche/455

…since perspective counts



https://www.thetruesize.com/

Population

Italy Slovak

GDP

Italy Slovak

60mln

5,5mln

2.100mln 
US$

115mln US$

Data source: https://www.worlddata.info/



NETVAL

65,3%
of Italian Universities

83,5%
of Italian university

students.
93,7%
of national University
professors

99,7%
of public research
Spin-off companies

95,4%
of STEM academics
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Netval represents 101 institutions:

Netval’s mission is the valorisation of research results through the
network of TTOs, within the innovation ecosystem made of companies,
institutions, investors, regional governments, ministries, etc.
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Education in Technology Transfer
- Training activities in intellectual property, patenting, licensing, collaboration

agreements, research spin-off creation, etc.;
- Networking among all the associated entities (staff exchange programmes,

working groups and workshops);
- Dissemination of basic knowledge on the role of KE/TT to the wider community

(entrepreneurs, researchers, institutions).

Promotion of tools and practices
Sharing of best practices and TT process analysis are two of the main themes of
Netval’s seminars and the focus of the annual Netval Summer Conference.

Monitoring and reports
Netval annual survey on TT has reached its 17th edition and has become a
landmark in the Italian innovation landscape

Institutional links & relationships
With ministries, central and local governamental institutions, the EC, international
stakeholders, etc.

Special projects

WHAT WE DO



51 research hospitals86 Universities 20 PROs

457

TT PERSONNEL 

(FTE)

NEW PATENT 

APPLICATIONS

606

PATENTS IN 

PORTFOLIO

7.815

EXPENSES FOR IP 

PROTECTION

6,9M€

LICENSING 

REVENUES

4,7 M€

ACTIVE SPIN-OFF

1.830

119

# TTOs

Data from the last survey Y2021 published on netval.itCopyright 2022, Shiva Loccisano, All rights reserved

Respondents:



From IP management to Knowledge Valorization

1. Knowledge valorisation in 

research and innovation policy

2. Skills and capacities

3. System of incentives

4. Intellectual asset management

5. Relevancy in public funding 

schemes

6. Peer learning

7. Metrics

8. Monitoring and evaluation

Recommendation on the management of intellectual 
property (IP) in knowledge transfer activities and a 
Code of Practice for universities and other public 
research organizations (C(2008)1329)

Proposal for a COUNCIL RECOMMENDATION on the 
guiding principles for knowledge valorisation

2022

2008
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What Knowledge Valorization means to EU council

the process of creating social and economic value from knowledge by linking different

areas and sectors and transforming data and research results into sustainable products

and solutions that benefit society…

is a paradigm shift bringing in new aspects that will create

value of existing and future research and innovation and

knowledge assets, including tacit knowledge

Management of intellectual assets is crucial for efficient knowledge valorisation 

is a complex process requiring significant resources to ensure that the necessary range of

skills and scalable capacity is developed and maintained in the EU. There should be

continued and up-scaled investment in the development of knowledge transfer and

brokerage professionals and facilitators who act as intermediaries between relevant

research and innovation actors. It is especially important to encourage SMEs through strong

university-based regional innovation ecosystems, as well as encouraging proactivity in

start-ups, scale-ups and companies of all sizes and persuading industrial partners to be

open to taking risks.

POLICY
STATEMENT





https://op.europa.eu/en/web/eu-law-and-

publications/publication-detail/-/publication/f35fded6-bc0b-11ea-

811c-01aa75ed71a1

Research & innovation valorisation channels and tools
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CASE STUDIES

Knowledge 

valorisation

Making 

universities 

more 

transparent for 

the private 

sector 
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Organization of 

TTO/KTO
Practices

People/Skills



«THE TT SYSTEM» @ POLITO

Case 1: organization of TTO
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Diffusion of entrepreneurial 

culture among Students and 

young researchers 

STRATEGY ON TT @ POLITO

To increase long term 

strategic relationships

with the industrial world

Patenting, licensing and 

innovative start-up 

creations in order to exploit 

research results 

Impact on the local 

ecosystem through the 

attraction of strategic 

investments and 

dissemination initiatives
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EIC | Entrepreneurship and Innovation Center
Research topics:
→Scientific research on entrepreneurship and innovation
→Methodological support to TT activities
→Providing training in entrepreneurship and TT

2 Full professor

5  Associate professors

PhD students & 

Research fellows

ADMINISTRATION

TRIN
Technology Transfer and

Industrial Liaison Department

PARTNERSHIP 
AGREEMENT AND 

INDUSTRIAL LIASION

PATENTS AND SPIN-
OFFS COMMISSIONS

Head of Dep. PhD

1  Economics

6 Legal

2  Administrative staff

LAB TT*
Director:
Vice Rector TT

Steering Board:
key stakeholders (see next)

Staff – KTTM
(Knowledge and Technology Transfer Managers):
→Chemistry and material sciences/Biomed
→Aerospace/Mechanics
→Energy Area
→ ICT-Electronics Area

4 Phd

7 Dott. (STEM)

2 Dott. (SSH)

*Interdepartmental Laboratory 
on Technology TransferCopyright 2022, Shiva Loccisano, All rights reserved



EIC | Entrepreneurship and Innovation Center
Research topics:
→Scientific research on entrepreneurship and innovation
→Methodological support to TT activities
→Providing training in entrepreneurship and TT

1  Full professor

5  Associate professors

PhD students & 

Research fellows

LEGAL & ADMINISTRATION

POLICY & METHODOLOGY

LAB TT
Director:
Vice Rector TT

Steering Board:
key stakeholders (see next)

Staff – KTTM
(Knowledge and Technology Transfer Managers):
→Chemistry and material sciences/Biomed
→Aerospace/Mechanics
→Energy Area
→ ICT-Electronics Area

4 Phd

7 Dott. (STEM)

2 Dott. (SSH)

TECHNICAL & MANAGEMENT
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POLITECNICO DI TORINO

Departments

Management
LabTT Steering Board

 Vice Rector for Technology Transfer

 Vice Rector for Research

 Delegates from the 11 Research Departments

 President of I3P (incubator)

 Head of TTO

 Head of Research Support

 Director of EIC

Members of the LabTT Board are also members of the 

Patent and Spinoff Boards

BETTER STRATEGIC & OPERATIONAL ALIGNMENT
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Case 2: Practice – map of competences @ Polito













Stages of the process

PUBLICATION and 
SERACH ENGINE

IDENTIFICATION of 
RELEVANT INFORMATION

COLLECTION and SET-UP 
OF THE SYSTEM

Lessons learnt

Strong 
political 
support

Dedicated 
team

IT Dep.
Reasearch Support

TTO
Libraries

Departments

Engagement 
of 

researchers

Incentives
Support
Guidelines
Incentives
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MATCHING IS LACKING

Still a big percentage of research results are not 

properly exploited 

NEED OF A «FOCUSED» TOOL

People working in R&D are busy; there is no 

established standard scouting tool 

ASTP Survey Report on KT activity FY 2019 (last available)

A free, digital, public IP platform through
which users can access "marketing briefs"
of patented technologies - written in an
easy language - and make direct contact
with the research teams

Case 3: Practice – www.Knowledge-Share.eu



KNOWLEDGE-SHARE
How it works

• Users can navigate the website and look for the 

inventions that match with their interests or needs by 

filtering them for OWNER, INDUSTRY and through FREE

KEYWORDS

• Once one or more technologies have been identified, 

users can download a “summary sheet” and request a 

CONTACT with the patent owner technology transfer 

office

• Within 48 hours the TTO will get back in touch to set up a 

first meeting to further explore TECHNOLOGY NEEDS and 

put the company IN TOUCH WITH THE RESEARCHERS POSSIBLE OUTCOMES

- Collaboration;

- Licensing;

- Partnership;

- Possible Future 

Work;

- No Collaboration



KNOWLEDGE-SHARE
Numbers-to-date 

250+ Contacts Generated 

(50+ in 2022)

+ 12,5%

Industry 

1700
172 new users in 

last 3 months

98
Universities,

PRO, IRCCS
30 new 

patents every
month

2500+
Sheets

90% of

academic
bodies in Italy



Main achievement to date



Conclusions

❑ There are countries with 40-50 years history of professional Tech Transfer activities; always let 
them inspire you

❑ National networks play a crucial role in the development of the ecosystem at the country level.
If you don’t yet have one, it’s time to step forward

❑ Don’t stay close (into the country)!
You need both: to look at your peers in the country who share the very same environment, legal 
framework, etc.; but also to meet and network with colleagues from other set-up to know 
different ways of facing the same problems

❑ Investment are requested (remember the EU council recommendations)…but there are sensible 
things you can do with few resources able to deliver much value



Thanks for your attention!

Shiva Loccisano

Get connected on LinkedIn

Q&A
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«TT is a people business!

Your people is all that counts: train them, 

educate them, grow their competencies, keep 

them motivated…and let innovation flow»


